Dear  Colleagues,                                                     
I am writing as the representative of  SEETA, an online community of Teachers’ Associations in South Eastern Europe with  4,500 registered users.

I’d like to invite your institution and your teachers to take part in  a SEETA  Teacher-led 
Research Project. This project involves teachers engaging in small scale teacher-led research . Teachers will be conducting the research with their  group(s) of learners and/or group(s) of colleagues within their institution. 

The underlying aim of this project is to encourage teachers to become active researchers and bridge the gap between understanding and action by merging the role of researcher and practitioner. 

A short description of the project :
This is a two –year project. 
· Year 1 (October2014-May 2015) is the collaborative stage of the project. All teachers  taking part in the project will be conducting research on the same topic: The Changing Uses of Technology in the EFL Classroom. 

The aim is to find out the similarities and differences in the type of technology used and discover what takes place in the EFL classroom from the teachers’ perspectives and the students’ perspectives. 

 During Year 1 teachers will receive systematic online training on SEETA for all stages of research. This training will be in the form of 6 webinars with accompanying tasks and support/discussion forums on SEETA.  SEETA will also offer active support to teachers when collecting their data and when analysing their findings. SEETA will publish the findings and teachers’ reports online. 
Year 1 therefore is the training phase for teachers to become researchers and implement their newly acquired skills. Teacher-researchers will receive a certificate upon completion of Year 1. 
Academic collaborators : Desmond  Thomas, University of Essex ,UK
                                         Zarina  Markova, South-West University , Bulgaria 

· Year 2  (September 2015-March 2016)   is the individual stage of the project. EFL teachers will choose and develop their own research projects to be carried out within their institutions with the support of SEETA, Desmond Thomas and Zarina Markova.  The findings and teachers’ reports will be published on SEETA. 
At both stages of research, we aim to find similarities and differences in EFL classes in South Eastern Europe. We also aim to find out our students’  opinion of current classroom methods , activities and practices. 
To this effect, teachers will be conducting interviews, surveys and carrying out peer observation sessions within their institution. Teachers will also be made  fully aware of the principles of ethical research.  To facilitate both participating teachers and institutions, the data collection can be carried out by more than one teacher but only one teacher may attend the webinars. 

Teachers will  also be made  fully aware of the principles of ethical research. All participants will remain anonymous . When the results are published, each participating institution can receive an honourable mention unless anonymity is requested.. The result findings will be divulged only through the SEETA Project.

There is no fee for teachers or institutions to join the SEETA Teacher-led Research Project. 

We strongly believe that it’s important that teachers learn how to carry out small scale research projects to evaluate their work and find out  their students’ opinion. It’s also very important that this information is shared among teachers. 
How to participate and facilitate

I would therefore  like to ask you to agree that  your institution would like to actively take part in the SEETA Teacher-led Research Project . This means allowing teachers from your institution who wish to become teacher-researchers to carry out their research with  their learners and allocate time for data collection. It also means that you agree that your teacher-researchers are allowed to carry out  peer observation sessions within your institution . It also means that , if you wish, the name of your institution will appear in the publications of the SEETA  Project  under the list of collaborators. 

Please find attached a full description of the project and its rationale. 
If you wish to take part in this project as an institution, please complete the  project registration  form . Follow this link to register .

Your collaboration  would be an honour and a prerequisite for the project’s success.

Warm regards,
Anna Parisi

SEETA Community Coordinator
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