The Teacher's responsibility  - WHAT does the teacher need to do in order to manage the class??

The teacher should start the year with each class in an organized and controlled manner..

· Ask the pupils what they expect of you . 

· Ask the pupils  what they expect of themselves !!

· Ask the pupils  to set classroom rules.. 

· (make sure they understand WHY such a rule is good for them by eliciting ideas from them ) 

· Let them know your goals. 

· Get to know them as soon as possible.. Learn their names as fast as possible.

· Be positive and encourage the students to have a voice. (which is heard !!) 

· Use a bit of humor and open up a bit to them. (share a bit of yourself) 

· Let them know YOUR teaching beliefs.. and what you will stand for and what YOU won't stand for. (and why !! )  

In order to gain their trust and build a positive atmosphere in the classroom you need to be: 

· Respectful 

· Friendly – ( a smile is almost never turned away !!) 

· Optimistic and Positive 

· Knowledgeable 

· Purposeful 

· Organized 

· Clear 

· Calm 

· Humorous 

Children learn to be respectful if they get it in return. Sometimes this takes time but if you persevere, it will happen.  Being friendly doesn't mean being one of them the kids. It means smiling at them both in and out of the class. Sometimes. (often) we can build a good relationship with our students by talking to them OUT of class. When we see them outside, stop and say hi , ask a question etc.. THIS really means a lot to them. 

We need to work on the positive with kids. If we set rules with them make them positive. NOT what I don't want you to do , but what I expect.. For instance:  Be on time (NOT – Don't be late) Give praise for the good things they do even if it's minor. SEE the good in the most problematic kids.  Catch them when they are GOOD !! -Recognize effort, not correctness.  If a kid is giving us his/her best, we should be happy. 

Our students expect us to KNOW our material. (Don't come to class un- prepared, the kids WILL know ) AND if we make a mistake be honest and say, OOPs I made a mistake.  NOBODY is perfect. When kids know that we can sometimes make a mistake it shows them that it's ok for them to make a mistake too.  Letting the kids know our purpose or reason for teaching some things is important to them.  I need to tell them WHY I am teaching reading strategies (so they can improve in silent reading ) 

A way to show kids how organized we are (even if we aren't always !) is to write at the beginning of class on the board the lesson's objectives or what will be covered. (an agenda)  THIS shows the kids that the teacher has a plan. This is VERY important and keeps both teacher and kids ON TASK.   We also must be clear in what we expect from them.  IF we really want to know if they understood. (most of the them) we need to ask.  Getting feedback whether by a quick question (Who needs more time??) and a show of hands or a longer more formal written page with feedback questions, will help us know if the kids are with us or not. 

 AND sometimes things go wrong and there might be kids yelling or kids making trouble.. HERE is where we need to keep our cool.  Yelling is never, and I mean never, a good response.  Yelling creates yelling.   IN every situation stay as calm as possible and try to diffuse the tension. Even if it means leaving the room for a minute with a kid to sort things out OUTSIDE of the classroom.   AND last but never least is the use of humor.  Making a joke, or doing something funny will usually get the kids your attention and make the classroom a nicer place to be.  

A few last notes on dealing with more serious discipline problems which will crop up.

· Deal with them with as little disruption of the class as possible 

· Avoid confrontations in class. 

· Use humor when possible. 

· Start fresh everyday. – don't hold a grudge about what happened yesterday (with either the whole class or a particular student) 

Help Misbehaving  students learn new ways to behave. 

·  Interact respectfully with misbehaving youngsters.  Treat them, as you would like to be treated.  Help them to do better.  Be a guide, not a boss.        

· Talk TO them, not AT them   Keep your voice at a conversational level, even when you're angry

· Exhibit the self control you wish for them to show 
  Never do anything to them that you wouldn't want done to you
· [image: image1.wmf] AND most important separate the behavior from the kid.  Like the youngster, dislike the behavior !!

